m Madison City Council Chambers

Madison 211 S. Lincoln Street
NEBRASKA Madison, NE 68748

CITY COUNCIL AGENDA

Wednesday, September 9th, 2026 — Immediately following the Budget Hearing

Welcome and reminder to turn off electronic devices.
ACKNOWLEDGEMENT OF OPEN MEETINGS ACT
ROLL CALL

PLEDGE OF ALLEGIANCE

CONSENT AGENDA (one motion to approve items 1 -10)

Regular Agenda

August 12", 2026 Regular Meeting Minutes
August 18™, 2026 Presentation

August 27™, 2026 Special Meeting Minutes
August 31%, 2026 Special Meeting Minutes
Claims

Treasurer's Report

Approval to Pay and Sign the Pay App in reference to the Senior Center Grant.
Approval of Resolution 2026-11 pertaining to the Environmental Services
Supplement No. 3 Agreement for Jackson Street.

10. Approval of Property and Liability Insurance Renewal with LARM.

WAk W =

PUBLIC HEARINGS AND RELATED ACTION

11. Open Public Hearing to Present the 1&6 Year Street Improvement Plan for the City
of Madison.

REGULAR AGENDA

The City Council will review the above matters and take such action as they deem appropriate and necessary.
The City Council reserves the right to enter executive session on certain matters authorized under the Nebraska Open
Meetings Act.



12. Presentation from the Northeast Nebraska Economic Development District.

13. Discussion/Action on Street Improvement Projects and Concrete Repairs for FY
2027 and Authorizing the Mayor to Sign an Agreement with Advanced Consulting
Engineering Services, Inc for Final Design, Bidding and Construction
Administration.

14. Discussion/Action on Potential FY 2028 Street Improvement and Concrete Repair
Projects.

15. Discussion/Action to approve Resolution No. 2026-13 Granting Authority to Set
the City’s Annual Property Tax Request.

16. Discussion/Action to approve Resolution No. 2026-14 Granting Authority to
exceed the Budget Limit for Fiscal Year October 1%, 2026, through September 30™,
2027, by an additional one percent.

17. Discussion/Action to Approve the Budget for the Fiscal Year 2026-2027.

18. Discussion/Action on Ordinance 839 for changing the Franchise Fee from 12%
down to 6%, effective October 1%, 2026, to approve final passage, and to publish
in pamphlet form.

19. Discussion/Action on Grant Proposal for Parks and Recreation Infrastructure.

20. Discussion/Action to Transfer the Economic Development funds to the CRA.

21. Discussion/Action on the HOA Solutions Pricing Proposal on Water Control
System Upgrades.

22. Close Public Hearing for the 1&6 Year Street Improvement Plan.

23. Discussion/Action to Approve the 1&6 Year Improvement Plan for the City of
Madison.

24. Discussion/Action to Approve Resolution 2026-12 on the Municipal Annual
Certification of Program Compliance.

25. Discussion/Action to Approve the Annual Certification of Program Compliance to
Nebraska Board of Public Roads Classifications and Standards.

26. Discussion/Action on City Wide Clean-up

27. Closed Session and Possible Action — Discussion and Negotiation of Vendor
Contracts and Other Matters Related to the Transfer of Operations of Countryside
Home to the City of Madison, including related transition matters; closed session
pursuant to Neb. Rev. Stat. § 84-1410(1)(a) for negotiation strategy and protection
of the public interest; possible action following reconvening in open session.

ADJOURN

The City Council will review the above matters and take such action as they deem appropriate and necessary.
The City Council reserves the right to enter executive session on certain matters authorized under the Nebraska Open
Meetings Act.



PUBLIC NOTICE
MADISON CITY COUNCIL
BUDGET HEARING

Notice is hereby given that the City of Madison Budget Hearing will be held on
Wednesday, September 9th, 2026, at 5:30PM in the Council Chambers, at 211 South
Lincoln Street, in Madison, Nebraska. This meeting will be open to the public.

Ruth Yuman
City Clerk
City of Madison

PUBLIC NOTICE
MADISON CITY COUNCIL
REGULAR MEETING

Immediately following the Budget Hearing; Notice is hereby given that a Regular
Meeting of the City Council will be held on Wednesday, September 9 2026, at
5:30PM in the Council Chambers, at 211 South Lincoln Street, in Madison, Nebraska.
This meeting will be open to the public. An agenda for such meeting kept continuously
current, is available for public inspection at the office of the City Clerk at City Hall.

Ruth Yuman
City Clerk
City of Madison



City Council
Meeting Minutes
August 12th, 2026-5:30PM

Madison

NEBRASKA

REGULAR MEETING OF THE COUNCIL

The Mayor and City Council of the City of Madison met in regular session at the City Council
Chambers, Madison, Nebraska, on Wednesday, August 12th, 2026, beginning at 5:30 p.m.

CALL TO ORDER

Mayor Rob Fite called the meeting to order. Roll call found the following council members present:
Paula Biehle. Absent: Rick Schommer. Staff members present: City Treasurer Deputy Clerk Amy
Wegener, City Clerk Ruth Yuman, Economic Development Director Andy Colvin, City Attorney Mike
Brogan, and Police Chief Mike Hopen

The Mayor presided over the meeting, and the City Clerk recorded the proceedings. Upon opening of
the meeting at 5:30 p.m. the Mayor welcomed all guests.

The Mayor informed the public about the location of the current copy of the Open Meetings Act at
the back of the City Council room and made it accessible to members of the public.

Notice of the meeting was given in advance thereof by posting in the Madison Star Mail and three
public places.

Notice was given to the Mayor and all members of the Council, and a copy of their Acknowledgement
of Receipt for Notice is attached to the Minutes. Availability of the agenda was communicated in
advance to the Mayor and Council of this meeting. All proceedings shown hereafter were taken while
the convened meeting was open to the public.

CONSENT AGENDA

Motion by Councilmember Biehle, Seconded by Councilmember Ainsworth to approve the Consent
Agenda; Motion will include 1 through 8 as one,

1. Regular Agenda. 2. July 8" Minutes. 3. July 29" minutes. 4. Claims. 5. Treasurer’s Report. 6.
Approval of Resolution 2026-9 for the Madison Christmas Parade taking place on December
6th, 2026 from 5:00PM to 6:00PM, with a backup date on Sunday, December 13th, 2026. 7.
Approval to set the date and time of the 1&6 Year Street Improvement Plan Public Hearing for
September 9th at 5:30PM. 8. Approval of Preliminary Engineering Services Supplemental
Agreements No. 7 for Resolution 2026-10 with Mainellli Wagner & Associates, Inc., regarding
Jackson Bridge. 8. Roll Call: Yeas: Biehle, Ainsworth and Spray. Nays: None. Absent:
Schommer. Motion Carried.
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BUSINESS

Motion made by Councilmember Spray, Seconded by Councilmember Biehle, to introduce
Ordinance 838 to authorize immediate emergency repairs to the intersection at 7th Street and Lincoln
Street, up to engineer’s cost estimate of $120,000, to waive three readings, to approve on final
passage, and to publish in pamphlet form. Roll Call: Yeas: Spray, Biehle and Ainsworth. Nays: None.
Absent: Schommer. Motion Carried.

Motion made by Councilmember Spray, Seconded by Councilmember Ainsworth to approve the
Contract with Advanced Consulting Engineering Services in the amount of $8,000 for the 7" &
Lincoln Street Repair. Roll Call: Yeas: Spray, Ainsworth and Biehle. Nays: None. Absent: Schommer.
Motion Carried.

Discussion: The City Council resumed discussion of the Parks and Recreation Infrastructure Grant
Proposal. There were concerns about project costs and current budget for the City. The Council agreed
they wanted more information on where the city is financially. Therefore, with the Budget Workshop
coming up they will decide after that meeting.

Motion made by Councilmember Spray, Seconded by Councilmember Biehle to table the Grant
Proposal for Parks and Recreations Infrastructure to next month’s meeting. Roll Call: Yeas: Spray,
Biehle and Ainsworth. Nays: None. Absent: Schommer. Motion Carried.

Discussion: Economic Development Director Andy Colvin presented to the Council a proposed
consulting agreement with Lantern Health Services to assist the City in a potential transfer of
operations for Countryside Home from Arbor Care to the City of Madison. Arbor Care is interested
in transferring operations back to the City, and the City is conducting due diligence currently. Sharon
Collins, a retired nursing home administrator, will review all this information and advise the council.

Motion made by Councilmember Biehle, Seconded by Councilmember Ainsworth to approve the
Consulting Agreement with Lantern Health Services to advise the City of Madison on a potential
transfer of operations for Countryside Home from Arbor Care to the City of Madison. Roll Call: Yeas:
Biehle, Ainsworth and Spray. Nays: None. Absent: Schommer. Motion Carried

Mayor Rob Fite recused himself from this matter and Council President Paula Biehle served as Acting
Mayor.

Motion made by Councilmember Ainsworth, Seconded by Councilmember Spray to go into a closed
session at 6:38PM, for the protection of the public interest to discuss about obtaining legal opinion
on fees and costs related to U.S. District Court case Number 4:25-cv-3184. Roll Call: Yeas: Ainsworth
and Spray. Nays: None. Absent: Schommer. Motion Carried

Motion made by Councilmember Biehle, Seconded by Councilmember Spray to be out of closed
session at 7:00PM. Roll Call: Yeas: Biehle, Spray and Ainsworth. Absent: Schommer Nays: None.
Motion Carried. No action.

Motion made by Councilmember Spray, Seconded by Councilmember Ainsworth to Adjourn at

7:01PM. Roll Call: Yeas: Spray, Ainsworth and Biehle . Nays: None. Absent: Schommer. Motion
Carried.
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Ruth Yuman, City Clerk Robert Fite, Mayor

I, the undersigned City Clerk, hereby certify that the foregoing is the full, true and correct
original document of the Madison City Council Meeting proceedings had and done by the
Mayor and City Council; that all of the subjects included in the proceedings were contained in
the agenda for the meeting, kept continually current and available for public inspection at the
office of the Clerk; that such subjects were contained in said agenda for at least twenty-four
hours prior to the meeting; that at least one copy of all reproducible material discussed at the
meeting was available at the meeting for examination and copying by members of the public;
that the said Minutes were in written form and available for public inspection within ten
working days and prior to the next convened meeting of said body; that all news media
requesting notification concerning meetings of said body were provided advance notification of
the time and place of said meeting and the subjects to be discussed at said meeting.

Ruth Yuman, City Clerk
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City Council
Meeting Minutes
August 18th, 2026-5:45PM

Madison

NEBRASKA

REGULAR MEETING OF THE COUNCIL

Scheduled Meeting- No Quorum

A quorum was not present at the scheduled meeting time. Therefore, the meeting had no official
business. However, the scheduled presentation from Olsson was given to the Council and the public.
They gave a presentation over the project update regarding the City of Madison SS4A Transportation
Safety Action Plan and Master Transportation Plan.

Ruth Yuman, City Clerk Robert Fite, Mayor

I, the undersigned City Clerk, hereby certify that the foregoing is the full, true and correct
original document of the Madison City Council Meeting proceedings had and done by the
Mayor and City Council; that all of the subjects included in the proceedings were contained in
the agenda for the meeting, kept continually current and available for public inspection at the
office of the Clerk; that such subjects were contained in said agenda for at least twenty-four
hours prior to the meeting; that at least one copy of all reproducible material discussed at the
meeting was available at the meeting for examination and copying by members of the public;
that the said Minutes were in written form and available for public inspection within ten
working days and prior to the next convened meeting of said body; that all news media
requesting notification concerning meetings of said body were provided advance notification of
the time and place of said meeting and the subjects to be discussed at said meeting.

Ruth Yuman, City Clerk
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City Council
Meeting Minutes
August 27th, 2026-5:30PM

Madison

NEBRASKA

BUDGET WORKSHOP MEETING OF THE COUNCIL

The Mayor and City Council of the City of Madison met in regular session at the City Council
Chambers, Madison, Nebraska, on Thursday, August 27%, 2026, beginning at 5:30 p.m.

CALL TO ORDER

Mayor Rob Fite called the meeting to order. Roll call found the following council members present:
Steve Ainsworth, Rick Schommer and Mindy Spray. Absent: Paula Biehle. Staff members present:
City Treasurer Deputy Clerk Amy Wegener, City Clerk Ruth Yuman, Economic Development
Director Andy Colvin, and Police Chief Mike Hopen.

The Mayor presided over the meeting, and the City Clerk recorded the proceedings. Upon opening of
the meeting at 5:30 p.m. the Mayor welcomed all guests.

The Mayor informed the public about the location of the current copy of the Open Meetings Act at
the back of the City Council room as well as on the table and made it accessible to members of the
public.

Notice of the meeting was given in advance thereof by posting in the Madison Star Mail and three
public places.

Notice was given to the Mayor and all members of the Council, and a copy of their Acknowledgement
of Receipt for Notice is attached to the Minutes. Availability of the agenda was communicated in
advance to the Mayor and Council of this meeting. All proceedings shown hereafter were taken while
the convened meeting was open to the public.

BUSINESS

Motion made by Councilmember Ainsworth, Seconded by Councilmember Schommer, to approve
the Agenda. Roll Call: Yeas: Ainsworth, Schommer and Spray. Nays: None. Absent: Biehle. Motion
Carried.

Discussion: Michael E. Hoback, CPA with AMGL, P.C. provided an overview of the Preliminary
Budget for the Fiscal Year 2026-2027. He went over the proposed budget, and the council discussed
the priorities and adjusted figures as necessary. Michael Hoback will make the recommended changes
and bring the final budget back to the September 9™ Council Meeting for final approval.
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Motion made by Councilmember Spray, Seconded by Councilmember Ainsworth to Adjourn at
6:45PM Roll Call: Yeas: Spray, Ainsworth and Schommer. Nays: None. Absent: Biehle. Motion
Carried.

Ruth Yuman, City Clerk Robert Fite, Mayor

I, the undersigned City Clerk, hereby certify that the foregoing is the full, true and correct
original document of the Madison City Council Meeting proceedings had and done by the
Mayor and City Council; that all of the subjects included in the proceedings were contained in
the agenda for the meeting, kept continually current and available for public inspection at the
office of the Clerk; that such subjects were contained in said agenda for at least twenty-four
hours prior to the meeting; that at least one copy of all reproducible material discussed at the
meeting was available at the meeting for examination and copying by members of the public;
that the said Minutes were in written form and available for public inspection within ten
working days and prior to the next convened meeting of said body; that all news media
requesting notification concerning meetings of said body were provided advance notification of
the time and place of said meeting and the subjects to be discussed at said meeting.

Ruth Yuman, City Clerk
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to the City of Madison and to discuss strategy regarding negotiations and proposed Transfer of
Countryside Home Operations from Arbor Care in accordance with Neb. Rev. Stat. § 84-1410(1)(a).
Roll Call: Yeas: Schommer, Biehle and Ainsworth. Nays: None. Absent: Spray. Motion Carried.

Motion made by Councilmember Biehle, Seconded by Councilmember Ainsworth to be out of
executive session at 8:03PM. Roll Call: Yeas: Biehle, Ainsworth and Schommer. Nays: None. Absent:
Spray. Motion Carried.

Motion made by Councilmember Ainsworth, Seconded by Councilmember Schommer to proceed
with the Transfer of Operations (Operations Transfer Agreement) for the Countryside Nursing
Facility from Arbor Care to the City of Madison, with contingent on Andy Colvin negotiating City
Council directives regarding indemnifications. Roll Call: Yeas: Ainsworth, Schommer and Biehle.
Nays: None. Absent: Spray. Motion Carried.

Motion made by Councilmember Schommer, Seconded by Councilmember Ainsworth to Adjourn at
8:06PM. Roll Call: Yeas: Schommer, Ainsworth and Biehle. Nays: None. Absent: Spray. Motion
Carried.

Ruth Yuman, City Clerk Robert Fite, Mayor

I, the undersigned City Clerk, hereby certify that the foregoing is the full, true and correct
original document of the Madison City Council Meeting proceedings had and done by the
Mayor and City Council; that all of the subjects included in the proceedings were contained in
the agenda for the meeting, kept continually current and available for public inspection at the
office of the Clerk; that such subjects were contained in said agenda for at least twenty-four
hours prior to the meeting; that at least one copy of all reproducible material discussed at the
meeting was available at the meeting for examination and copying by members of the public;
that the said Minutes were in written form and available for public inspection within ten
working days and prior to the next convened meeting of said body; that all news media
requesting notification concerning meetings of said body were provided advance notification of
the time and place of said meeting and the subjects to be discussed at said meeting.

Ruth Yuman, City Clerk
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TREASURER'S REPORT

08/31/26 Begin Balance Disbursed Received End Balance
CDBG Non-Interest $ 0.35 $ 0.35
CRA - TIF Funds $ 54.42 $3.88 $ 58.30
CRA - Operations $ 8,991.43 0.00 $19.86 $ 9,011.29
CRA - Land Purchase $ 22,924.74 0.00 $29,603.51 $ 52,528.25
Youth Rec $ 515.83 (50.00) $0.04 $ 465.87
Countryside Home $ 63,151.39 (17,038.78) $19,288.80 $ 65,401.41
General Checking $ 100,220.82 (1,623,227.48) $1,623,227.48 $ 100,220.82
Current Available balance as of 8-31-26 $7,291164.56

CSH Therapy/RTU replacement Loan Principal Balance $ 376,636.69 (Monthly Pmts: $17,038.78) Pinnacle Bank











































Unit #3 Kitchen: Recovered freon from the old A/C, 8lbs of R-22. Shut
power off to the A/C and the furnace. Removed all single wall vent
piping. Unwired the 230 volt, 115 volt and 24 volt wiring. Unhooked
the gas piping. Disconnected the drain hose. Cut plenum and removed
the old furnace and cooling coil. Cut the copper piping on the A/C and
inside coil. Cut the filter rack into the side of the furnace and slid the
furnace and cooling coil under the plenum, tied in with a sheet metal
field fab fitting. Flushed out the copper freon lines with nitrogen and
cleaner. Soldered the freon lines into the A/C and indoor coil, started a
vacuum pump for 1% hrs. down to 285 microns. Put on the winter fan
cycling control for the A/C to be used 12 months a year. Wired in a new
230 volt wiring whip. Ran new 3” single wall vent piping to the double
wall vent pipe. Connected the gas pipe to the furnace. Mounted the
electrical shut off box/switch on the wall left of the furnace, extended
wires into the furnace and wired up along with the 24 volt wiring,
Replaced the thermostat. The thermostat does not require batteries, it
is powered by the furnace. Ran new drain hose to the PVC drain pipe.
Started up the furnace and burned off oily film from the factory.
Started up the A/C to verify fan cycling control worked. We will need
to return on a day with higher outdoor temperatures to accurately dial
in the freon levels. The A/C is safe to use until I get back out. This
furnace uses only 1 filter, 16x25x1.

Brand: Rheem 80% 75,000 BTU furnace
Model# R801T0754A17UHSNAS
Serial# W042634542

Brand: Rheem 2%-3 ton Indoor Cooling Coil
Model# RCFY3617STANMC
Serial# W522508283

Brand# Rheem 13.3 SEER 3 ton R454b A/C
Model# RA13NY36AJINA
Serial# W062627336



Unit #4 Party Room: Recovered freon from the old A/C, 6lbs 4 oz of R-
22. Shut the power off to the A/C and the furnace. Cut the PVC intake
and exhaust vent piping. Unwired the 230 volt, 115 volt and 24 volt
wiring. Disconnected the gas piping. Disconnected the drain hoses. Cut
the copper freon lines on the A/C and the indoor coil. Cut the plenum
and removed the old furnace and cooling coil. Cut the filter rack on the
side of the furnace and slid under the plenum along with the new
cooling coil, tied in with a sheet metal field fab fitting, Flushed out the
copper freon lines with nitrogen and cleaner. Soldered the copper freon
lines into the A/C and indoor coil, started a vacaum pump for 2% hrs
down to 115 microns. Wired in a new 230 volt wiring whip. Tied in the
new PVC intake and exhaust vent pipes onto the existing pipes to the
appropriate ports. Tied in the gas piping into furnace. Mounted the
electrical shut off box/switch on the left side of the furnace, extended
wire to the connection box. Replaced the thermostat and wired in the
24 volt wiring at the thermostat and furnace. The thermostat does not
require batteries, it is powered by the furnace. Ran the new drain hoses
for cooling coil and furnace to the mob sink in the mechanical room.
Started up the furnace and burned off oily film from factory. Started
up the A/C to verify operation. We will need to return on a day with
higher outdoor temperature to accurately dial in the freon levels. The
A/C is safe to use until I get back out. The furnace uses only 1 filter a
20x25x1.

Brand: Rheem 95% 98,000 BTU furnace
Model# R951T1005A21M4SNAS
Serial# W062628307

Brand: Rheem 5 Ton Indoor Cooling Coil
Model# RCFY6021STAAMC
Serial# W452514344

Brand: Rheem 13.3 SEER 5 ton R-454b A/C
Model# RAI3NY60AJINA
Serial# W192518348



o . STRACHAN SALES, INC.

FOOD EQUIPMENT 1820 HIGHWAY 20 INVOICE
; - LAWTON, [A 51030 Office
Phone: (712) 844-5285 ’

SALES SERVICE .. (712) 44-5133

Always Refer To Invoice Number

REeEe ] B vmceNumber SIRREERY LR
| octosss2
Bill To: CUST #: 542121 Service at: CUST #: 542121
MADISON SENIOR CENTER MADISON SENIOR CENTER
512 N. MAIN 512 N. MAIN
MADISON, NE 68748 MADISON, NE 68748
Terms: Due Upon Receipt ViShE MGG ALCEpEl
Call us for Details
WORK PERFORMED ON:
DESC: GARLAND RANGE
MODEL# GFE363-4G12R
SERIAL # 2604891100489
LOCATION: U3459
Parts / Labor / Freight
1.00 J3498 GARLAND M# GFE363-4G12R S# 8,525.00 8,525.00
2604851100489
4 BURNER, 12" GRIDDLE, OVEN NAT GAS RANG
1.00 Tech: 2 BID LABOR- NE 1,673.00 1,673.00
SUB TOTAL 10,188.00
TAX . 713.88
10,911.88
Page 1 of 1 Please remit from this invoice fo the above address. T rn i *‘:gﬁww V4
Accounts not paid within 30 days will be charged 1.5% each menth at 18% APR.
No refunds after 30 days. 25% restocking fez on Hobart parts. 30% restocking fee on non-Hobart parts. No exchangefrefund on eiectrical, nen-siock, or special order parts.
We understand that you have a choice and we thank you for choosing us . Your satisfaction is our fop priority .

Service Invoice



JEAMIE STRACHAN

Service & Sales

1820 HWY 20

LAWTON, A, 51030
STRACHAN 800-797-8401 toll-free

_TL\Q 2/ wWJa ol d- SALES INC. 712-251-2268 cell

{shobart@wiatel.net

\/

Descr trcm

1lea

RANGE 36" 4OPEN BURNERS 12" GRIDDLE

Sell

S Y g S N P T L M T TN B S RN

Seil Tutal

$8,525.00 SS 525, OO
Garland Model No, GFE36-4G12R
GFE Starfire Pro Series Restaurant Range, gas, 36", flame faiiure
protection, electric pilot ignition, (4) 26,000 BTU open burners,
cast iron top & ring grates, {1) 12" griddie, thermaostat control 175°
- 425°F, 5/8" thick smooth steel plate, standard oven, includes (1)
rack & 3 position rack guides, stainless steel front, sides, plate rail
and 10" low profile back guard, 6" stainless steel legs with
adjustable feet, 160,000 BTU, CSA Fiame, CSA Star, cCSAus, CE, NSF
{Garland}
lea One year limited parts and labor warranty, covers products
purchased and instzlied in the USA only, standard
l1=2a Gas type to be specified
1ea SPECIFY VOLTAGE Must specify voltage
lea Snap Action thermostatic control 200 to 475 F (79 - 233 C), standard
lea Griddle on right, standard
1ea 10" Low-Profile stainless steel backguard standard
ITEM TOTAL: $8,525.00
2 lea INSTALLATION $1,673.00 $1,673.00
Strachan Sales Inc. Model No. INSTALL
Initial:

New Project 284

Pageiof2



Martin Bros. Distributing. 03/31/2026
Jrem Oy Description Sell Total

Installation fo include: Ra{:ewfng, staging and storage Delivery to
job site, uncrate, set in place, assembly. Any major electrical and
or plumbing to be done by tradesman. Hood and duet work to be
done by tradesman.

Do start up and calibration of upit
MEMTOTAL:  51,673.00
Total $10,198.00

Prices Good Until; 04/30/2026

Price does not inclnde Sales Tax unless shown ig total. Applicable sales fax will be
dxarged ‘when the invoice for the equipment is printed.

FEIEK@HT IS ONLY AN ESTIMATE.
Thumbnail pictures are representatives and may nof show equipment as proposed.
This i a special order item. Special order Hems are non-refurnable.

Acceptance: QC/WW f%f. _, Dates  _F~/d-2¢

Printed Name: /oy 2)aare Men
Project Grandéaéa{. 510,198.00

tnigial:
New Project 234 . Page2of2



B

GARLAND -

G-Series 36" Gas Restaurant ——
Range With Flame Failure & g
Electronic Ignition -

Models
- (FE3E-ER ' © s GFE36-2G24R - +  GFE36-GRGR «  GFE36-4G12R

" ' - rarrovable oven rack guide
Standard Featu{‘es * Largh phrdelain oven Igﬁteﬁf:iz,
- Flame failure prosection: alf burners fits stahclard shest pans in both
‘ Eiezﬂf'ﬂﬂaf‘;i’%nlﬁcn 5 shburmess, dtT.E‘Ctians for stand?;rﬂ'avﬁns
ragquiring single-priese 1157 60Mr or «Squars dast desan with strone,
TADY 50H2 (sl preflx GRE models fizqe:;dol??ai::%su;:t:;mng
* Large 27" (886mam) wiork top surface h
« Stdinfess $lpai front and sides
« Sainless steel 57 (127mm} plata raif . .
+ Stairilass stee! fow-profile Backguars Options &
= 12" (305mmj section stampad dlp

trays wl dimaled bottom AcCcessories
+ 8" (152w} ad]. stainlasy steal fags + hanusl histe vale griddle contral in
- Large, heheyduty knabs. iz of thertmostatic contrel
« (a3 reguldter * Mot top 127 [355mm} plate In ey
= Elsy io-geedss oven-pllo of wo epen burnars, manual valve
* Rainferced chassis cutiralled w/13,080 BTLS.27 kW
standard o Applicable Models: CamlRe e idriter stordiand o

[2 side

= Stalnliss stedl backguard with
remavable high shetf

- backzuird stainlass steel front ang
siges

= Additlonal aven racks

« Four 87 {3 52w bevelling swival
casters wifront fogking

* Flargend dack mount lsge

» Celshys temperaturs Slals

* Plazo siiark ignftion for pitats un

« Ergonartie spfit cast-iran top ring
prafes

». 26,080 BYUABY KW 2-placs cadt-iron
Srarfire Pra® dpen oo horner

e - * 5457 {15y} tidH Steed griddie plate

Model GFE36-6R i, roanusl hidic valve conerel, 23°
{B8dmim) working depth surfacs,
sandard 8 right, optional on (et

= &24" ((08mmim) wide greass tro

« 18,060 BTUZEE7 KW casttron Y siyle
sridgle hurder per 1 2{305mbn) width

of afiddie griddles -
» 38,000 BTU/ 1152 WY cast-iron ™" ’ _:;\iingzwm IR
‘ svailabie

sivle vven burhet

- Snzp-gcdon magilating oven
tharmostat low bz 500° F ‘

» Mickel-plated oven rach and S:podiden

. . o
Specifications
Gas rastauran: series range with largs capacity Hutners, 18,000 BTU/S.27 ki [nasural gas), in ey of
segndard oven, open burhers.
35 #4467 (FROmm) wide, 23" (8BEmin) dekp wworkivp PRrtelaln oveh mterigr,
surfaces, ek Caseian “HT oven burier rated 38,000
Stamiess stee! front, sides and 5" wide fromt faik STUAM IR R (hatural gas).
$" {182 mim lrgs with Sdiustabie feer vgn sentrolied By sven beke, fest recovary snap-

. . g , chigi mod ing oven tharm 4
Fotal Same fodlurs protection far 8% Burmers, ackiofi mpdulabing quen tharmossar

Eraetric spark guition an ') BUrRets ISQUINng SINgive avaianim wieh maiulsr tos medel in few of Byren.
phase ¥13Y &0Hz nr 240V S0M2 jsperifi} NOTE: Use oniy Girland cortifiad castérs and approved
Six Stirfife Pro® 2-piece, 26,000 STWIL.71 bW (abrural FESTANING Oevites,

ESBY castiren apen burmers 521 10 spiit castiror
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Commercial Refrigeration

Sales « Service = Installation
314 W Northwestern Ave.
Norfolk, Nebraska 88701

PH: (402) 371-9625 FX: (402) 371-6241

PROPOSAL SUBMITTED TO PHONE DATE
Lol S SE 2 (et Yol -~ ¢5¢— 2527 G —5F-Z 4
STREET JOB NAME
G2 N ok
CITY, STATE and ZIP CODE JOB LOCATION
el dom A L8R
Aﬂ’Ci-l_i'_T_E_CT DATE OF PLANS JOB PHONE
Jo  wez-322/-747 A Son S (Enter (2 o496 oo

We hereby submll specifications and estimates for:

frreeZe —

/" _5;'}!? [ //aof' e, A [e5S
Stee! solool A.—:r e 2 P

otz forshi deliey &  hsieil :
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e Propose hereby to furnish material and labor — complete in accordance with above specifications, for the sum of:

dollars (% ).

Payment fo be made as follows:

All malerial Is guaranteed to be as specified. All work 1o be completed in a workmanlike Authorized

manner according fo standard practices. Any alteration or deviation fromabove speclfications Signature /{ ﬁt jB 4’ P T
involving extra costs will be execuled only upon wiitten orders, and will becom;%n egba
charge over and above the astimate. All agreernents contingent upon strikes, accidenls or G

delays beyand our coniral, Owner to carry firs, tomado and other necessary Insurance. Qur mmdmmhégﬁstfhéifgocm?ﬂﬂgﬁ ¥ ) d
\ warkers are fully covered by Workman's Compensalion lastifance. - : r—

)
@

A\

Acceptance of Proposal—me above prices, speciications
and conditions are satisfaclory and are hereby accepted. You are authorized Signature
fodo the work as specified. Payment will be madeas oullined above.

Qaie of Acceptance: Signature

\




Daors

Capaciy (Cu Ft:)
Shelves
HP...._

Amps

Valts

Hz

Phase

Plug Typé
D‘i.ﬁweﬁsmns

(27°Wx31.5°Dx 83 1"H

Shipping Dimensions

Shipping Weight (th)
Net Waight (Ib)

2874"W«x33.07"D x 8661 "H

ABF1
Single Door Freezer

Features:

+ Siainless steel exterior

« Stainless steel interior

« Electronic thermostat with digital LED display
« Temperature range: -10F to OF

Door lock(s) with keys

Evaporaior fan delay when door opens
Self-closing door with stay-open feature
Accommodates full-size sheet pans

LED lighting

High density CFC-free polyurethana foam

s Bottom-mount compressor section

* Front-accessible coridensing unit on slide-out rack
Heavy-duty casters. 2 lockable
Easily-replaced magnetic door gasket

s Available in left-hand hinge (ABF1-L)

€. @

Intertek ntortel
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Major Refrigeration Co Inc
314 W Northwestern Ave
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INVOICE

DATE INVOICE #
Norfolk NE 68701
3/30/2026 D5660
BILL TO: SHIP TO:
MADISON SENIOR CENTER )@\{:&\\ﬂ ‘
512 N MAIN ST :
MADISON NE 68767
PO# TERMS REP SHIP VIA F.0.B. PROJECT
Net 30 FE-WL 3/30/2026
QUANTITY ITEM CODE DESCRIPTION PRICE EACH AMOUNT
UNIT/DESCRIPTL.. | INSTALLED & DELIVERED ON 3,19.26 0.00 0.00
1 AUSATP6VO17 ATO-MBF8507GR Reach In 2 Door S/N 3,500.00 3,500.00
AUSATP6VO17
Madison City Sales Tax & Nebr Sales Tax 7.00% 0.00
1% Service Charge per Month on Past Due Amount(s). Checks returned for insufficient
funds will be assessed $15.00. Returns require authorization and subject to 25% restock
fees. Customer agrees to assume attornev and collection fees for collecting past due invoices. TOtaI $3’500'00



















Agreement No. | " BK2023-003

Effective (NTP) Date 8/14/2026

Supplement Amount $61,567.63

Total Agreement Amount! CPFF  $260,443.87

PROFESSIONAL SERVICES AGREEMENT

SUPPLEMENT NO. 3
ENVIRONMENTAL SERVICES

CITY OF MADISON, NEBRASKA
HDR ENGINEERING, INC.
PROJECT NO. BRO-7059(16)
CONTROL NO. 32314
JACKSON STREET, MADISON

THIS SUPPLEMENTAL AGREEMENT is between the City of Madison, Nebraska
'("LPA") and HDR Engineering, Inc. ("Consultant”), collectively referred to as the “Parties”.

WHEREAS, Consultant and LPA entered into an agreement ("Original Agreement")
executed by LPA on April 8, 2020; Supplemental Agreement No. 1 executed by LPA on
December 9, 2021; and Supplemental Agreement No. 2 executed by LPA on September 11,

2024: for Consultant to provide Environmental services for LPA’s project, and

WHEREAS, it is necessary that services as outlined in Exhibit *A” be added under this

Supplemental Agreement, and

WHEREAS, itis nécessary to increase Consultant's compensation by this Supplemental
Agreement for the additional work necessary to complete the services under this Agreement,

and

WHEREAS, LPA desires that this project be developed and constructed under the
designation of Project No. BRO-7059(16) and formally authorizes the signing of this Agreement,

aé evidenced by the Resolution of LPA dated day of , 20 ,

attached as Exhibit “B” and incorporated herein by this reference.

NOW THEREFORE, in consideration of these facts and mutual promises, the Parties

agree as follows:

SECTION 1. SCOPE OF SERVICES
Consultant will perform the additional work as set out in Exhibit “A”, Scope of Services, and

Exhibit “B?, Consultants Fee Proposal, attached and incorporated herein by this reference.

SECTION 2. NOTICE TO PROCEED AND COMPLETIGN

2.1 State on LPA’s behalf, issued Consultant a written Notice-to-Proceed on August 14,

2026. Any work or services performed by Consultant on the project prior to the date
specified in the written Notice-to-Proceed is not eligible for reimbursement.
2.2 Consultant will complete all work stipulated in the Original Agreement and this

. Supplemental Agreement by January 31, 2027.

SECTION 3. FEES AND PAYMENTS

Section 2. in Exhibit “C” of the Original Agreement is hereby amended in accordance with

Fxhibit “A” and as shown below.

T-AGR-182S2 (rev 10-31-2018) ' Page 10of 3




PROFESSIONAL SERVICES AGREEMENT — SUPPLEMENT

IN WITNESS WHEREOF, the Parties hereby execute this Supplemental Agreement
pursuant to lawful authority as of the date signed by each party. Further, the Parties, by signing
this Supplemental Agreement, attest and affirm the truth of each and every certification and

representation set out herein.

A
EXECUTED by the Consultant on this8__ day of _Ar—sn~s = 202

HDR ENGINEERING, INC.
Ann E. Williams., P.E.

Arn & Lo e s

Senior Vice President

STATE OF NEBRASKA)
)ss
DOGLAS COUNTY )

SUBSCRIBED AND SWORN to before me this aamday ofA f/L%(u}{f'l' , 20 2g.

(& GENERAL NOTARY - State of Nebraska
Il  LAUREN C. BALLEWEG
&7em My Comm. Exp. January 29, 2028

“ Notary Public

EXECUTED by LPA this day of 20
CITY OF MADISON, NEBRASKA
Rob Fite
Mayor

Subscribed and sworn to before me this day of , 20
Clerk

STATE OF NEBRASKA

DEPARTMENT OF TRANSPORTATION

Form of Agreement Approved for
Federal Funding Eligibility:

Date

Project No.BRO-7059(16) Page 3 of 3
Control No. 32314 Agreement No. BK2023-003



RESOLUTION

ENVIROCNMENTAL SERVICES
SUPPLEMENTAL AGREEMENT - BK2023-003

CITY OF MADISON
Resolution No.

Whereas: City of Madison and HDR Engineering, Inc., have previously executed an
Environmental Services Agreement (BK2023) for a transporiation project for which the Local
Public Agency (LPA) would like to obtain Federal funds;

Whereas: City of Madison understands that it must continue to strictly follow all Federal, State
and local laws, rules, regulations, policies and guidelines applicable to the funding. of this
Federal-aid project; and

Whereas: City of Madison and HDR Engineering, Inc. wish to enter intc an Environmental
services supplemental agreement setting out modifications and/or additional duties and/or
funding responsibilities for the Federal-aid project.

Be It Resolved: by the City Council of the City of Madison, Nebraska that:

Rob Fite, Mayor of City of Madiscn, is hereby authorized to sign the attached Environmental
Services Supplemental Agreement between the City of Madisen and HDR Engineering, Inc.

NDOT Project Number: BRO-7059(16)
NDOT Contrel Number: 32314
NDOT Project Description: Jackson Street, Madison

Adopted this day of , 20 at Nebraska.

The City Council of City of Madison, Nebraska:

Board/Council Member

Moved the adoption of said resolution

Member Seconded the Motion
Roll Call: Yes No Abstained Absent
Resolution adepted, signed and billed as adopted

Attest; '

Signature City Clerk

EXHIBIT “C”






League Association of Risk Management
1335 L St, Suite 200
Lincoln, NE 68508
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Notice of Public Hearing

TO: All residents of the City of Madison and to all other interested persons.
RE: One & Six Year Street Improvement Plan

DATE: September qH‘\ , 2026

TIME:_O%30 pm

LOCATION: Madison City Council Chambers

This public notice is to inform all interested persons that the Madison City Council shall hold a

public hearing at the Madison City Council Chambers on the ql’h day of September, 2026 at

530 om.

The purpose of the hearing is to inform the public of the One & Six Year Street Improvement
Plan for the City of Madison, to allow the City Council to hear public testimony in favor of
and/or against the proposed street improvement plan and to answer any questions in regards
to the proposed plan. A copy of the proposed One & Six Year Plan is on file with the City Clerk,

and is subject to public review and comment.

Signed:

City Wbraska

Robert Fite, Mayor

Attest:

Ruth Yuman/é’%




CITY OF

Madison

City Council Agenda Memo

Date: September 9, 2026
To: Mayor and City Council
From: Andrew Colvin, Economic Development Director

Subject: FY 2027 and FY 2028 Street Projects

Background: During the FY 2027 budget work session, the City Council identified street

repair and infrastructure maintenance as a priority funding area. In response to that
discussion, staff has developed a preliminary two-year street improvement plan that
focuses on maximizing the impact of available funding while strategically preparing for
larger future improvements.

The proposed plan balances immediate infrastructure needs with longer-term planning
efforts and seeks to distribute available resources across multiple projects to improve
overall street conditions throughout the community.

Discussion and Financial Consideration:

FY 2027 Street Improvement Program - The FY 2027 street repair budget is proposed at
approximately $1,410,000, consisting of the previously budgeted street funding plus an
additional property tax allocation discussed during the budget work session. The proposed
projects include:

1. Main Street Reconstruction — Estimated cost: $1,186,000
« Reconstruct Main Street from 2nd Street north to the bridge.

« Any project savings resulting from favorable bid pricing would be redirected
toward additional street repairs.

2. Emergency Street Repair — Estimated cost: $98,828



« Repair the intersection of 7th Street and Lincoln Avenue.

o This project addresses an identified infrastructure concern requiring timely
attention.

3. Main Street Concrete Repairs — Estimated cost: $125,172.
« Replace and repair deteriorated curb and gutter sections, as well as selected
concrete panels, on Main Street between 7th Street and 12th Street.

o These improvements are intended to extend the useful life of Main Street and
prepare the corridor for future resurfacing work.

FY 2028 Street Improvement Program - Looking ahead to FY 2028, staff recommends
continuing investment in Main Street while advancing additional projects identified within
the City's One-Year and Six-Year Street Improvement Plans.

The preliminary FY 2028 funding Plan

« Street repair allocation: $660,000
« Potential CDBG grant funding: $500.,000
« Total potential project funding: $1,160,000

1. Main Street Mill and Overlay — Estimated Cost: $667,000
o  Mill and overlay Main Street from 3rd Street to 12th Street.

«  Funding would consist of approximately $500,000 in grant funds and a local match
of approximately $167,000.

2. Additional Street Improvements — Estimated Cost: $493,000

« Complete additional projects identified in the City's One-Year and Six-Year Street
Improvement Plans, including intersection improvements.

Staff intends to evaluate the feasibility of applying for a Community Development Block
Grant (CDBG) to assist with future Main Street improvements. Because Main Street serves
a predominantly residential area and traverses one of the City's older neighborhoods, staff
believes the corridor may be a competitive candidate for grant funding.

Est. 1867 ¢ Serving the Madison community



Staff will consult with NENEDD regarding grant eligibility, competitiveness, and
application requirements. If successful, grant funding would reduce the local financial
burden associated with Main Street improvements and provide additional flexibility to
advance other infrastructure priorities identified in the City's street improvement plans.

Recommendation: These agenda items are presented for discussion and policy action.
Staff recommends directing the City Engineer to proceed with final design and bidding for
the FY 2027 projects listed above. The projects would be advertised for bid in December
2026 or January 2027, with construction Spring/Summer 2027. Staff would also
recommend continuing coordination with the City Engineer to refine project scopes and
develop updated cost estimates in preparation for the FY 2028 projects listed above.

The goal is to establish a sustainable multi-year street improvement strategy that
maximizes available funding while addressing the City's most critical infrastructure needs.

Est. 1867 ¢ Serving the Madison community








































































City of Madison
IN

Madison County, Nebraska

NOTICE OF BUDGET HEARING AND BUDGET SUMMARY

PUBLIC NOTICE is hereby given, in compliance with the provisions of State Statute Sections 13-501 to 13-513, that the governing body
will meet on the 9th day of September 2026, at 5:30 o'clock P.M., at the Madison Council Chambers for the purpose of hearing support,
opposition, criticism, suggestions or observations of taxpayers relating to the following proposed budget. The budget detail is available

at the office of the Clerk during regular business hours.

2024-2025 Actual Disbursements & Transfers $ 10,884,186.00
2025-2026 Actual/Estimated Disbursements & Transfers $ 11,107,697.00
2026-2027 Proposed Budget of Disbursements & Transfers $ 15,706,806.00
2026-2027 Necessary Cash Reserve $ 3,556,081.00
2026-2027 Total Resources Available $ 19,262,887.00
Total 2026-2027 Personal & Real Property Tax Requirement $ 542,088.88
Unused Budget Authority Created For Next Year $ -
Breakdown of Property Tax:

Personal and Real Property Tax Required for Non-Bond Purposes $ 542,088.88

Personal and Real Property Tax Required for Bonds $ -










ORDINANCE NO. 839

AN ORDINANCE OF THE CITY OF MADISON, NEBRASKA, AMENDING THE
FRANCHISE FEE LEVIED UPON EVERY BUSINESS OFFERING AND PROVIDING
ELECTRICITY TO THE PUBLIC IN THE CITY OF MADISON; PROVIDING FOR THE
COMMENCEMENT DATE OF THE FRANCHISE FEE; PROVIDING FOR THE PAYMENT
OF THE FEE; PROVIDING FOR FRANCHISE TAX REPORTS; PROVIDING FOR THE DUE
DATE OF THE FRANCHISE FEE AND PROVIDING FOR THE ENFORCEMENT OF
COLLECTION OF THE FEE; TO REPEAL CONFLICING ORDINACES; TO PROVIDE FOR
PUBLICATION IN PAMPHLET FORM.

BE IT ORDAINED BY THE MAYOR AND COUNCIL OF THE CITY OF MADISON,
NEBRASKA:

Section 1. Commencing October 1, 2026, the beginning of the current Fiscal Year, there
is hereby levied upon every person, firm, partnership, corporation, LLC, municipality or
association engaged in the business of offering or providing electricity to the public in the City of
Madison, a Franchise Fee of 6% on the gross receipts resulting from the sale of electricity.

Section 2. On or before the last day of each month, such company providing electricity
shall pay to the General Fund of the City of Madison, 6% of the gross receipts as provided in
Section 1 herein from the preceding month as a Franchise Fee. All late payments not paid within
one month after the passage of this Ordinance shall draw interest at the rate of 1% per month.
After default for six months, a penalty of 5% shall be added in addition to the interest charge.

Section 3. All companies providing electricity on the last day of each month shall submit
to the City Treasurer a full, complete and detailed statement of the income and gross receipts from
the sale of electricity. All such businesses shall at any reasonable times during business hours
permit the City, through its officers, agents or representatives, to inspect the books and records of
any such business for the purpose of verifying such report or reports.

Section 4. The Franchise Fee levied and provided for by this chapter shall be paid to the
City Treasurer, who shall, upon payment thereof, give a receipt, properly dated, and specifying the
person paying the same, and the amount thereof, and the time for which the same takes effect. The
Treasurer shall keep a record of the receipts so issued.

Section 5. It is hereby made the duty of any person, firm, partnership, corporation, LLC,
and municipality or association desiring to exercise, conduct or engage in any franchise within the
provisions of this chapter, to pay to the City Treasurer, the amounts specified for the Franchise
Fee, as provided for in this chapter. The amount of the Franchise Fee shall be due and payable to
the City Treasurer immediately after such person or entity shall begin business in any franchise
within the provisions of this chapter.

Section 6. The City Attorney may bring suit in the name of the City against any person,
firm, partnership, corporation, LLC, municipality or association in any court of competent
jurisdiction for the amount of such fee levied by this chapter upon the failure of such person, firm,
partnership, corporation, LLC, municipality or association to pay the same as provided.

-1-



Section 7. Any ordinance or part of any ordinance in conflict with this ordinance is hereby
repealed to the extent of such conflict. Should any part or section of this ordinance be declared
void and unenforceable, such declaration shall not affect any other part of this ordinance. This
ordinance shall be in full force and effect from and after its passage, approval and publication
according to law, in pamphlet form.

Passed and approved on September 9, 2026.

CITY OF MADISON

Mayor

ATTEST:

City Clerk



SOLUTIONS

Pricing Proposal

Water Control System Upgrades

Phase |

B e

Madison

NEBRASKA

For:

City of Madison, Nebraska

HOA Solutions Inc.

2601 West L Street, Lincoln, NE 68522
Office: 402.467.3750 | Fax: 402.467.1568
Steve.miller@hoa-solutionsinc.com | www.hoa-solutionsinc.com




August 14th, 2026

City of Madison-Water Department
PO Box 527

Madison, NE 68748

RE: Water Control System Upgrade
Mr. Schnebel,

HOA Solutions, Inc. (HOA Solutions) appreciates the opportunity to propose a solution for the
City of Madison Control System Upgrade Project. HOA Solutions has extensive experience with
water and wastewater control systems. We provide turnkey systems and use non-proprietary
equipment and software.

HOA Solutions is a full-service systems integrator, serving Nebraska, Kansas, Colorado,
Wyoming, Oklahoma, South Dakota, lowa, and Missouri. Our team consists of 30+ employees
with knowledge in engineering, programmable logic controllers (PLC), supervisory control and
data acquisition (SCADA) and human and machine interface (HMI) development,
communications networks, variable frequency drives (VFD), and other capabilities. All our
panels are assembled and tested in our UL508 approved panel shop, located at our headquarters
in Lincoln, Nebraska. Through the years, our total commitment has always been to provide
quality solutions and excellent service.

The purpose of this project is to start upgrading obsolete components in the water control system.
The entire system will be upgraded over two phases. There are some components that are more
urgent than others including the tower RTU, Master operator interface (touch screen) and the
radios at all sites. This first phase will include professional services (engineering/programming)
and equipment/installation to address these items.

The second phase can be done in the next few years and will reuse the new radios supplied in
this phase. This phase will include new updated Well RTU Control Panels and Antennas for all
sites. Upon request, HOA can provide budgetary pricing for this phase.

In the first phase, HOA is proposing to replace the touchscreen at the water shop with an
Industrial Computer running VT SCADA Graphic Terminal software. This solution will provide
all the trending and reporting benefits of a SCADA computer at a price point more comparable to
a typical touchscreen. All alarming and remote access will be handled through the eWon Flexy
device that is already owned by the City. HOA will integrate this device into the new Master
Control Panel.

2|Page



This is a turnkey quote with no additional costs other than applicable taxes. HOA Solutions does
not use any proprietary equipment in our control panels. Our control systems are fully
expandable for our customers future wants and needs. HOA Solutions’ proposed cost includes
any subcontractors needed to complete this project, such as electricians.

If you have any questions or concerns, please do not hesitate to contact me. Again, thank you for
the opportunity to provide your community with a proposal for your water SCADA system
upgrade.

Sincerely,

Steve Miller

Service Technician

HOA Solutions, Inc.
steve.miller@hoa-solutionsinc.com

SM/jf
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Phase I - Water Master Control Panel, Tower RTU and Radios

The Tower RTU, Master Operator Interface, and the radios at all sites are the most urgent
components to address. To limit the amount of re-programming required in the following phases,
it also makes sense to replace the Master PLC at this point. To ensure compatibility with the new
Master PLC the radios at all sites need to be upgraded to allow the current well RTUs to continue
to communicate. As mentioned, these radios will be reused in the next phase.

Hardware/software to be provided:

e One (1) Lot of Equipment for the Master Site
o One (1) All-In-One Industrial Computer and Touchscreen
= Includes One (1) Panel-Mount Keyboard Kit
= Includes One (1) VTScada Graphic Terminal License
= Field-Installed on Existing Master Enclosure
o One (1) Assembled Master Back Panel
*  One (1) Siemens S7-1200G2 PLC
=  One (1) Ethernet Switch
*  One (1) Freewave Z9-PE Unlicensed Spread-Spectrum Radio
e One (1) New Antenna Surge Protector
e Re-Use the Existing Antenna and Cable
* One (1) DC-UPS Uninterruptible Power Supply
e Includes Two (2) 12AH Batteries
= Installation of Existing eWon Flexy 205 on New Back Panel
= ALL other components for a complete control panel
o One (1) Netgate 6100 Control System Firewall

e One (1) Water Tower RTU Panel
o One (1) Enclosure
o One (1) Assembled Master Back Panel
=  One (1) Siemens S7-1200G2 PLC
= One (1) Ethernet Switch
* One (1) Freewave Z9-PE Unlicensed Spread-Spectrum Radio
e One (1) New Antenna Surge Protector
e Re-Use the Existing Antenna and Cable
*=  One (1) DC-UPS Uninterruptible Power Supply
e Includes Two (2) 12AH Batteries
=  One (1) Condensation Heater\
= ALL other components for a complete control panel

4|Page



e Four (4) Lots of Equipment for Well Sites, One (1) per Well

o One (1) Freewave Z9-PE Unlicensed Spread-Spectrum Radio

= One (1) New Antenna Surge Protector
= Re-Use the Existing Antenna and Cable

**ALL Existing Instrumentation and PLCs are assumed to be functional. Any equipment
needing replaced that is not specifically listed above will need to be provided separate from this

proposal. **

Work and services to be provided are:
e Installation and Startup
e Site Acceptance Testing (SAT) and Training

Materials, installation and integration Total............cccceeeeieeniniennenn.. $26.481.00
Please Sign Below:  (Terms listed in Following Pages)
Signature Date
$
Print Name Approved Total
HOA Solutions:
Date

Signature

5|Page



Professional Services (Engineering/Design and programming)

Work and services to be provided are:
e System design and engineering
e Control Panel Drawings and As-Builts
e Control Panel Assembly and Factory Acceptance Testing (FAT)
e PLC Programming
e Remote Access and Alarming Setup
e VTSCADA Graphic Terminal Configuration

Professional Services Total....ooeeeeeeeeeeeeeeeeeeeesssoseeeaesoossossssssssssssssss $15,740.00

Please Sign Below:  (Terms listed in Following Pages)

Signature Date
$
Print Name Approved Total
HOA Solutions:
Signature Date

6|Page



Project Lead times:

The current lead time for this project is 2-4 months. This lead time can improve but can also
worsen. HOA Solutions will be in constant contact with the City of Madison on any lead time
changes.

Taxes:
Any applicable taxes ARE NOT included in this proposal.
Terms:

Payment is to be made Net 20 days from the date on the invoice. A service charge of 1.5% per
month will be charged on accounts that are 30 days past the invoice date. Work will be
suspended on projects that go 45 days or more past invoice date.

Payment Schedule of Approved Total:

25% payment required at time of purchase order.

50% payment at the time of equipment delivery.

15% payment at the time of startup/commissioning.
10% payment at the time HOA has completed punch list

Warranty:

HOA Solutions warrants for a period of one (1) year from date of the Substantial Completion
that product furnished under this contract will be of merchantable quality and free from defects
in material, workmanship, and design as determined at the date of shipment by HOA Solution.
This determination will be made by generally recognized, applicable, and accepted practices and
procedures in the industry, to include any specifications specifically agreed to in writing by HOA
Solutions prior to the date of shipment. This warranty is in lieu of all other warranties, whether
expressed, implied, or statutory, including implied warranties of merchantability or fitness, and
hereby excludes certifications or the like for product performance, use, or design with respect to
any standard, regulation, or requirement (unless and to the extent independently approved in
writing at HOA Solutions). In addition, the warranty extends only to the Buyer or customer
purchasing directly from HOA Solutions or an authorized HOA Solutions distributor.
Satisfaction of this warranty, consistent with other provisions herein, will be limited to the
replacement or repair or modification of, or issuance of a credit for, the products involved, at
HOA Solutions Inc’s option, with HOA Solutions to determine the availability of service
personnel and any absorption of associated service expenses; such warranty satisfaction available
only if (a) HOA Solutions is promptly notified in writing upon discovery of an alleged defect and
(b) HOA Solutions’ examination of the subject product discloses to its satisfaction that defect has
not been caused by misuse; neglect; improper installation; improper operation, repair, or
alteration; accident; or unusual deterioration or degradation of the parts.
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Trips:

HOA has included sufficient trips for installation and commissioning for these projects. When a
project is decided on, the final contract will have the number of trips included. Proper
correspondence and preparedness by all parties will be required to avoid unnecessary trips to the
site. Additional trips by HOA due to equipment not being properly installed and wired, or the
inability to perform our duties due to lack of preparation by other contractors or project leader
are subject to charge.
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Appendix A: Project Closeout Expectations

The following steps/timelines are the expected processes that HOA follows to ensure timely
closeout of projects. It is our desire to follow these steps and maintain the timelines to give you,
the customer, the smoothest and most complete finish to your project. These steps and timelines
have been compiled over the years and have been set up with feedback from past clients that
wanted to give you, the customer, and HOA the best closure to projects.

The following steps will be taken as outlined for your project:

1.

HOA team will complete install of products/services on job site.

HOA team will turn in their Punch List (PL) as they see fit upon completion to HOA
Project Manager.

Project will be deemed to be at Substantial Completion, which means system is

performing as intended, minus any PL work at that time, and a Substantial Completion
Packet will be sent to you, the customer.

Customer signs the Substantial completion Certificate and produces their own PL within
5 days of Substantial Completion and sent to HOA Project Manager.

HOA will work on both PL’s and have them completed within 45 days of Substantial
Completion, minus any additional parts that may need to be ordered awaiting shipping.

Upon completion of PL items, the project will be moved to Final Completion and Final
Completion Certificate, to be signed, and Final Invoice sent.

Project is now in Warranty status with any remaining items to be handled under the
Warranty standard.
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Appendix B: Cybersecurity Details

The following bullet points highlight some of the key actions and design parameters in setting up
and continuing to keep secure the customer’s control system. This is just the start of a long list of
action items and design steps HOA Solutions incorporates to continue to stay safe in this ever-
changing cyber landscape.

e Utilize customer's firewall as a perimeter firewall (Where applicable).

Controls Network Segmentation
o Physical separation between SCADA and related network items from rest of
office/personal network items. Management of this segmentation.

Lock down and log Inbound and Outbound connections from the Control Network.

Employ industry standard VPN encryption practices.

Require 2 factor authentication for all remote access sessions.

Individual Operator login to make operational setpoint changes (When requested).

Anti-malware and Anti-virus software (On computer-based SCADA systems).

Recurring full image computer backups.
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NEBRASKA

Good Life. Great Journey.

DEPARTMENT OF TRANSPORTATION
July 24, 2026

Notice to file the Annual Certification of Program Compliance and Signing Resolution
with the Nebraska Board of Public Roads Classifications and Standards (NBCS) by
October 31, 2026

Please make this an agenda item for your next City Council / Village Board meeting
and return it to the NBCS by October 31, 2026, by mail or email to:
ndot.blshelp@nebraska.qov

To avoid the suspension of Highway-User Revenue to your municipality please complete
the enclosed MUNICIPAL ANNUAL CERTIFICATION OF PROGRAM COMPLIANCE and
SIGNING RESOLUTION and return them to the NBCS by October 31, 2026. Reference
Neb. Rev. Stat. §§39-2120 and 39-2121(1).

Penalties for failure to comply can be found in the following State Statutes:

» Failure to comply with the provisions of Neb. Rev. Stat. §39-2115.
» Failure to comply with the provisions of Neb. Rev. Stat. §39-2119.

» Failure to file the Municipal Annual Certification of Program Compliance with the NBCS,
Neb. Rev. Stat. §39-2121(2).

» Filing of a materially false Municipal Annual Certification of Program Compliance,
Neb. Rev. Stat. §39-2121(3).

» Construction below minimum standards without the prior approval of the NBCS,
Neb. Rev. Stat. §39-2121(3).

Note: While the signature of the City Street Superintendent is optional on the certification, the
NBCS strongly recommends that the superintendent sign this certification if said municipality
has a superintendent.

Please let me know if you have any questions. Email: ndot.blshelp@nebraska.gov
Phone: (402) 479-4436

Sincerely,

de Moyoe B 8.]...\;_
LeMoyne D. Schulz
Secretary for the Board

LDS/2026

Attachments (2)

cki Kramer, Director
Department of Transportation

Board of Public Roads Classifications and Standards

PO Bo 59
Linceln, NE 68509-4759

dot.nebraska.gov

Kent H. Anderson
Lemoyne

Kyle A. Anderson
Valley

Roger A. Figard
Lincoln

Bruce H. Filipi
Milligan

Chris P. Jacobsen
Broken Bow

Barbara J. Keegan
Alliance

Russell Kreachbaum, Jr.
Central City

James K. McDonald
David City

Steven D. Ramos
Norfolk

Nathan Sorben
Lincoln

Brandon Variiek
Lincoln

LeMoyne D. Schulz
Secretary — ex officio




Do not recreate or revise the pages of this document, as revisions and recreations will not be accepted.
Failure to return both pages of the original document by the filing deadline (October 31, 2026) may result in the
suspension of Highway Allocation funds until the documents are filed.

RESOLUTION

SIGNING OF THE
MUNICIPAL ANNUAL CERTIFICATION OF PROGRAM COMPLIANCE
2026

Resolution No.

Whereas: State of Nebraska Statutes, sections 39-2115, 39-2119, 39-2120, 39-2121, and 39-2520(2), requires an

annual certification of program compliance to the Nebraska Board of Public Roads Classifications and

standards; and

Whereas: State of Nebraska Statute, section 39-2120 also requires that the annual certification of program
compliance by each municipality shall be signed by the Mayor or Village Board Chairperson and shall

include the resolution of the governing body of the municipality authorizing the signing of the certification.

Be it resolved that the Mayor[l Vlliage Board Chairperson [ ] of

is hereby authorized to sign the Munlmpal Annual Certification of Program Comphance -

Adopted this day of , 20 at Nebraska.

City Council/Village Board Members

City Council/Village Board Member

Moved the adoption of said resolution

Member Seconded the Motion
Roll Call: Yes No Abstained Absent
Resolution adopted, signed, and billed as adopted.

Attest:

(Signature of Clerk)
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Do not recreate or revise the pages of this document, as revisions and recreations will not be accepted.

Failure to return both pages of the original document by the filing deadline (October 31, 2026) may result in the

suspension of Highway Allocation funds until the documents are filed.

MUNICIPAL
ANNUAL CERTIFICATION OF PROGRAM COMPLIANCE
TO
NEBRASKA BOARD OF PUBLIC ROADS CLASSIFICATIONS
AND STANDARDS
2026

In compliance with the provisions of the State of Nebraska Statutes, sections 39-2115, 39-2119, 39-2120,

39-2121, and 39-2520(2), requiring annual certification of program compliance to the Board of Public Roads

Classifications and Standards, the City [] Village [] of

(Check one box) (Print name of municipality)

hereby certifies that it:

v

has developed, adopted, and included in its public records the plans, programs, or standards required by
sections 39-2115 and 39-2119;

meets the plans, programs, or standards of design, construction, and maintenance for its highways,
roads, or streets;

expends all tax revenue for highway, road, or street purposes in accordance with approved plans,
programs, or standards, including county and municipal tax revenue as well as highway-user revenue
allocations;

uses a system of revenue and costs accounting which clearly includes a comparison of receipts and
expenditures for approved budgets, plans, programs, and standards;

uses a system of budgeting which reflects uses and sources of funds in terms of plans, programs, or
standards and accomplishments;

uses an accounting system including an inventory of machinery, equipment, and supplies;
uses an accounting system that tracks equipment operation costs;
has included in its public records the information required under subsection (2) of section 39-2520; and

has included in its public records a copy of this certification and the resolution of the governing
body authorizing the signing of this certification by the Mayor or Village Board Chairperson.

Signature of Mayor [ Village Board Chairperson 1 (Required) (Date)

Signature of City Street Superintendent (Optional) (Date)

Return the completed original signing resolution and annual
certification of program compliance by October 31, 2026 to:

Nebraska Board of Public Roads Classifications and Standards
PO Box 94759
Lincoln NE 68509

or email to ndot.blshelp@nebraska.gov
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