
The City Council will review the above matters and take such action as they deem appropriate and necessary. 
The City Council reserves the right to enter executive session on certain matters authorized under the Nebraska Open 

Meetings Act. 

Madison City Council Chambers 
211 S. Lincoln Street 
Madison, NE 68748 
 

CITY COUNCIL AGENDA 

Wednesday, September 9th, 2026 – Immediately following the Budget Hearing 

Welcome and reminder to turn off electronic devices. 

ACKNOWLEDGEMENT OF OPEN MEETINGS ACT 

ROLL CALL 

PLEDGE OF ALLEGIANCE 

CONSENT AGENDA (one motion to approve items 1 –10) 

1. Regular Agenda
2. August 12th, 2026 Regular Meeting Minutes
3. August 18th, 2026 Presentation
4. August 27th, 2026 Special Meeting Minutes
5. August 31st, 2026 Special Meeting Minutes
6. Claims
7. Treasurer's Report
8. Approval to Pay and Sign the Pay App in reference to the Senior Center Grant.
9. Approval of Resolution 2026-11 pertaining to the Environmental Services

Supplement No. 3 Agreement for Jackson Street.
10. Approval of Property and Liability Insurance Renewal with LARM.

PUBLIC HEARINGS AND RELATED ACTION 

11. Open Public Hearing to Present the 1&6 Year Street Improvement Plan for the City
of Madison.

REGULAR AGENDA 



The City Council will review the above matters and take such action as they deem appropriate and necessary. 
The City Council reserves the right to enter executive session on certain matters authorized under the Nebraska Open 

Meetings Act. 

12. Presentation from the Northeast Nebraska Economic Development District.
13. Discussion/Action on Street Improvement Projects and Concrete Repairs for FY

2027 and Authorizing the Mayor to Sign an Agreement with Advanced Consulting
Engineering Services, Inc for Final Design, Bidding and Construction
Administration.

14. Discussion/Action on Potential FY 2028 Street Improvement and Concrete Repair
Projects.

15. Discussion/Action to approve Resolution No. 2026-13 Granting Authority to Set
the City’s Annual Property Tax Request.

16. Discussion/Action to approve Resolution No. 2026-14  Granting Authority to
exceed the Budget Limit for Fiscal Year October 1st, 2026, through September 30th,
2027, by an additional one percent.

17. Discussion/Action to Approve the Budget for the Fiscal Year 2026-2027.
18. Discussion/Action on Ordinance 839 for changing the Franchise Fee from 12%

down to 6%, effective October 1st, 2026, to approve final passage, and to publish
in pamphlet form.

19. Discussion/Action on Grant Proposal for Parks and Recreation Infrastructure.
20. Discussion/Action to Transfer the Economic Development funds to the CRA.
21. Discussion/Action on the HOA Solutions Pricing Proposal on Water Control

System Upgrades.
22. Close Public Hearing for the 1&6 Year Street Improvement Plan.
23. Discussion/Action to Approve the 1&6 Year Improvement Plan for the City of

Madison.
24. Discussion/Action to Approve Resolution 2026-12 on the Municipal Annual

Certification of Program Compliance.
25. Discussion/Action to Approve the Annual Certification of Program Compliance to

Nebraska Board of Public Roads Classifications and Standards.
26. Discussion/Action on City Wide Clean-up
27. Closed Session and Possible Action – Discussion and Negotiation of Vendor

Contracts and Other Matters Related to the Transfer of Operations of Countryside
Home to the City of Madison, including related transition matters; closed session
pursuant to Neb. Rev. Stat. § 84-1410(1)(a) for negotiation strategy and protection
of the public interest; possible action following reconvening in open session.

ADJOURN 



PUBLIC NOTICE 
MADISON CITY COUNCIL 

BUDGET HEARING  

Notice is hereby given that the City of Madison Budget Hearing will be held on 
Wednesday, September 9th, 2026, at 5:30PM in the Council Chambers, at 211 South 
Lincoln Street, in Madison, Nebraska. This meeting will be open to the public. 

Ruth Yuman 
City Clerk  
City of Madison 

PUBLIC NOTICE 
MADISON CITY COUNCIL 

REGULAR MEETING 

Immediately following the Budget Hearing; Notice is hereby given that a Regular 
Meeting of the City Council will be held on Wednesday, September 9 2026, at 
5:30PM in the Council Chambers, at 211 South Lincoln Street, in Madison, Nebraska. 
This meeting will be open to the public. An agenda for such meeting kept continuously 
current, is available for public inspection at the office of the City Clerk at City Hall.  

Ruth Yuman 
City Clerk  
City of Madison 
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City Council 
Meeting Minutes 

August 12th, 2026-5:30PM 

 REGULAR MEETING OF THE COUNCIL 

The Mayor and City Council of the City of Madison met in regular session at the City Council 
Chambers, Madison, Nebraska, on Wednesday, August 12th, 2026, beginning at 5:30 p.m.   

CALL TO ORDER 
Mayor Rob Fite called the meeting to order. Roll call found the following council members present: 
Paula Biehle. Absent: Rick Schommer. Staff members present: City Treasurer Deputy Clerk Amy 
Wegener, City Clerk Ruth Yuman, Economic Development Director Andy Colvin, City Attorney Mike 
Brogan, and Police Chief Mike Hopen 

The Mayor presided over the meeting, and the City Clerk recorded the proceedings. Upon opening of 
the meeting at 5:30 p.m. the Mayor welcomed all guests. 

The Mayor informed the public about the location of the current copy of the Open Meetings Act at 
the back of the City Council room and made it accessible to members of the public.  

Notice of the meeting was given in advance thereof by posting in the Madison Star Mail and three 
public places. 

Notice was given to the Mayor and all members of the Council, and a copy of their Acknowledgement 
of Receipt for Notice is attached to the Minutes. Availability of the agenda was communicated in 
advance to the Mayor and Council of this meeting. All proceedings shown hereafter were taken while 
the convened meeting was open to the public.  

CONSENT AGENDA 

Motion by Councilmember Biehle, Seconded by Councilmember Ainsworth to approve the Consent 
Agenda; Motion will include 1 through 8 as one, 
1. Regular Agenda.  2. July 8th Minutes. 3. July 29th minutes. 4. Claims. 5. Treasurer’s Report. 6.

Approval of Resolution 2026-9 for the Madison Christmas Parade taking place on December
6th, 2026 from 5:00PM to 6:00PM, with a backup date on Sunday, December 13th, 2026. 7.
Approval to set the date and time of the 1&6 Year Street Improvement Plan Public Hearing for
September 9th at 5:30PM. 8. Approval of Preliminary Engineering Services Supplemental
Agreements No. 7 for Resolution 2026-10 with Mainellli Wagner & Associates, Inc., regarding
Jackson Bridge. 8.  Roll Call: Yeas: Biehle, Ainsworth and Spray. Nays: None. Absent:
Schommer. Motion Carried.
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BUSINESS 

Motion made by Councilmember Spray, Seconded by Councilmember Biehle, to introduce 
Ordinance 838 to authorize immediate emergency repairs to the intersection at 7th Street and Lincoln 
Street, up to engineer’s cost estimate of $120,000, to waive three readings, to approve on final 
passage, and to publish in pamphlet form.  Roll Call: Yeas: Spray, Biehle and Ainsworth. Nays: None. 
Absent: Schommer. Motion Carried.  

Motion made by Councilmember Spray, Seconded by Councilmember Ainsworth to approve the 
Contract with Advanced Consulting Engineering Services in the amount of $8,000 for the 7th & 
Lincoln Street Repair.  Roll Call: Yeas: Spray, Ainsworth and Biehle. Nays: None. Absent: Schommer. 
Motion Carried.  

Discussion: The City Council resumed discussion of the Parks and Recreation Infrastructure Grant 
Proposal. There were concerns about project costs and current budget for the City. The Council agreed 
they wanted more information on where the city is financially. Therefore, with the Budget Workshop 
coming up they will decide after that meeting.  

Motion made by Councilmember Spray, Seconded by Councilmember Biehle to table the Grant 
Proposal for Parks and Recreations Infrastructure to next month’s meeting. Roll Call: Yeas: Spray, 
Biehle and Ainsworth. Nays: None. Absent: Schommer. Motion Carried.  

Discussion: Economic Development Director Andy Colvin presented to the Council a proposed 
consulting agreement with Lantern Health Services to assist the City in a potential transfer of 
operations for Countryside Home from Arbor Care to the City of Madison. Arbor Care is interested 
in transferring operations back to the City, and the City is conducting due diligence currently. Sharon 
Collins, a retired nursing home administrator, will review all this information and advise the council. 

Motion made by Councilmember Biehle, Seconded by Councilmember Ainsworth to approve the 
Consulting Agreement with Lantern Health Services to advise the City of Madison on a potential 
transfer of operations for Countryside Home from Arbor Care to the City of Madison. Roll Call: Yeas: 
Biehle, Ainsworth and Spray. Nays: None. Absent: Schommer. Motion Carried 

Mayor Rob Fite recused himself from this matter and Council President Paula Biehle served as Acting 
Mayor.  
Motion made by Councilmember Ainsworth, Seconded by Councilmember Spray to go into a closed 
session at 6:38PM, for the protection of the public interest to discuss about obtaining legal opinion 
on fees and costs related to U.S. District Court case Number 4:25-cv-3184. Roll Call: Yeas: Ainsworth 
and Spray. Nays: None. Absent: Schommer. Motion Carried 

Motion made by Councilmember Biehle, Seconded by Councilmember Spray to be out of closed 
session at 7:00PM. Roll Call: Yeas: Biehle, Spray and Ainsworth. Absent: Schommer Nays: None. 
Motion Carried. No action.  

Motion made by Councilmember Spray, Seconded by Councilmember Ainsworth to Adjourn at 
7:01PM.  Roll Call: Yeas: Spray, Ainsworth and Biehle . Nays: None. Absent: Schommer. Motion 
Carried.  



3 | Page 

________________________      ___________________________ 

Ruth Yuman, City Clerk Robert Fite, Mayor 

I, the undersigned City Clerk, hereby certify that the foregoing is the full, true and correct 
original document of the Madison City Council Meeting proceedings had and done by the 
Mayor and City Council; that all of the subjects included in the proceedings were contained in 
the agenda for the meeting, kept continually current and available for public inspection at the 
office of the Clerk; that such subjects were contained in said agenda for at least twenty-four 
hours prior to the meeting; that at least one copy of all reproducible material discussed at the 
meeting was available at the meeting for examination and copying by members of the public; 
that the said Minutes were in written form and available for public inspection within ten 
working days and prior to the next convened meeting of said body; that all news media 
requesting notification concerning meetings of said body were provided advance notification of 
the time and place of said meeting and the subjects to be discussed at said meeting.   

_______________________________________ 
Ruth Yuman, City Clerk  
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City Council 
Meeting Minutes 

August 18th, 2026-5:45PM 

 REGULAR MEETING OF THE COUNCIL 

Scheduled Meeting- No Quorum 

A quorum was not present at the scheduled meeting time. Therefore, the meeting had no official 
business. However, the scheduled presentation from Olsson was given to the Council and the public. 
They gave a presentation over the project update regarding the City of Madison SS4A Transportation 
Safety Action Plan and Master Transportation Plan.  

________________________      ___________________________ 

Ruth Yuman, City Clerk  Robert Fite, Mayor 

I, the undersigned City Clerk, hereby certify that the foregoing is the full, true and correct 
original document of the Madison City Council Meeting proceedings had and done by the 
Mayor and City Council; that all of the subjects included in the proceedings were contained in 
the agenda for the meeting, kept continually current and available for public inspection at the 
office of the Clerk; that such subjects were contained in said agenda for at least twenty-four 
hours prior to the meeting; that at least one copy of all reproducible material discussed at the 
meeting was available at the meeting for examination and copying by members of the public; 
that the said Minutes were in written form and available for public inspection within ten 
working days and prior to the next convened meeting of said body; that all news media 
requesting notification concerning meetings of said body were provided advance notification of 
the time and place of said meeting and the subjects to be discussed at said meeting.   

_______________________________________ 
Ruth Yuman, City Clerk  
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City Council 
Meeting Minutes 

August 27th, 2026-5:30PM 

 BUDGET WORKSHOP MEETING OF THE COUNCIL 

The Mayor and City Council of the City of Madison met in regular session at the City Council 
Chambers, Madison, Nebraska, on Thursday, August 27th, 2026, beginning at 5:30 p.m.   

CALL TO ORDER 
Mayor Rob Fite called the meeting to order. Roll call found the following council members present: 
Steve Ainsworth,  Rick Schommer and Mindy Spray. Absent: Paula Biehle. Staff members present: 
City Treasurer Deputy Clerk Amy Wegener, City Clerk Ruth Yuman, Economic Development 
Director Andy Colvin, and Police Chief Mike Hopen. 

The Mayor presided over the meeting, and the City Clerk recorded the proceedings. Upon opening of 
the meeting at 5:30 p.m. the Mayor welcomed all guests. 

The Mayor informed the public about the location of the current copy of the Open Meetings Act at 
the back of the City Council room as well as on the table and made it accessible to members of the 
public.  

Notice of the meeting was given in advance thereof by posting in the Madison Star Mail and three 
public places. 

Notice was given to the Mayor and all members of the Council, and a copy of their Acknowledgement 
of Receipt for Notice is attached to the Minutes. Availability of the agenda was communicated in 
advance to the Mayor and Council of this meeting. All proceedings shown hereafter were taken while 
the convened meeting was open to the public.  

BUSINESS 

Motion made by Councilmember Ainsworth, Seconded by Councilmember Schommer, to approve 
the Agenda. Roll Call: Yeas: Ainsworth, Schommer and Spray. Nays: None. Absent: Biehle. Motion 
Carried.  

Discussion: Michael E. Hoback, CPA with AMGL, P.C. provided an overview of the Preliminary 
Budget for the Fiscal Year 2026-2027. He went over the proposed budget, and the council discussed 
the priorities and adjusted figures as necessary. Michael Hoback will make the recommended changes 
and bring the final budget back to the September 9th Council Meeting for final approval.  
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Motion made by Councilmember Spray, Seconded by Councilmember Ainsworth to Adjourn at 
6:45PM Roll Call: Yeas: Spray, Ainsworth and Schommer. Nays: None. Absent: Biehle. Motion 
Carried.  

__________________________ _________________________ 

Ruth Yuman, City Clerk Robert Fite, Mayor 

I, the undersigned City Clerk, hereby certify that the foregoing is the full, true and correct 
original document of the Madison City Council Meeting proceedings had and done by the 
Mayor and City Council; that all of the subjects included in the proceedings were contained in 
the agenda for the meeting, kept continually current and available for public inspection at the 
office of the Clerk; that such subjects were contained in said agenda for at least twenty-four 
hours prior to the meeting; that at least one copy of all reproducible material discussed at the 
meeting was available at the meeting for examination and copying by members of the public; 
that the said Minutes were in written form and available for public inspection within ten 
working days and prior to the next convened meeting of said body; that all news media 
requesting notification concerning meetings of said body were provided advance notification of 
the time and place of said meeting and the subjects to be discussed at said meeting.   

_______________________________________ 
Ruth Yuman, City Clerk  
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to the City of Madison and to discuss strategy regarding negotiations and proposed Transfer of 
Countryside Home Operations from Arbor Care in accordance with Neb. Rev. Stat. § 84-1410(1)(a). 
Roll Call: Yeas: Schommer, Biehle and Ainsworth. Nays: None. Absent: Spray. Motion Carried.  

 
Motion made by Councilmember Biehle, Seconded by Councilmember Ainsworth to be out of 
executive session at 8:03PM. Roll Call: Yeas: Biehle, Ainsworth and Schommer. Nays: None. Absent: 
Spray. Motion Carried. 
 
Motion made by Councilmember Ainsworth, Seconded by Councilmember Schommer to proceed 
with the Transfer of Operations (Operations Transfer Agreement) for the Countryside Nursing 
Facility from Arbor Care to the City of Madison, with contingent on Andy Colvin negotiating City 
Council directives regarding indemnifications. Roll Call: Yeas: Ainsworth, Schommer and Biehle. 
Nays: None. Absent: Spray. Motion Carried. 

 
Motion made by Councilmember Schommer, Seconded by Councilmember Ainsworth to Adjourn at 
8:06PM.  Roll Call: Yeas: Schommer, Ainsworth and Biehle. Nays: None. Absent: Spray. Motion 
Carried.  

 
 

________________________                                           ___________________________  
             

        Ruth Yuman, City Clerk     Robert Fite, Mayor 
 
I, the undersigned City Clerk, hereby certify that the foregoing is the full, true and correct 
original document of the Madison City Council Meeting proceedings had and done by the 
Mayor and City Council; that all of the subjects included in the proceedings were contained in 
the agenda for the meeting, kept continually current and available for public inspection at the 
office of the Clerk; that such subjects were contained in said agenda for at least twenty-four 
hours prior to the meeting; that at least one copy of all reproducible material discussed at the 
meeting was available at the meeting for examination and copying by members of the public; 
that the said Minutes were in written form and available for public inspection within ten 
working days and prior to the next convened meeting of said body; that all news media 
requesting notification concerning meetings of said body were provided advance notification of 
the time and place of said meeting and the subjects to be discussed at said meeting.   
                                                   
                
_______________________________________ 
Ruth Yuman, City Clerk  

 
 
 



TREASURER'S REPORT 
08/31/26 Begin Balance   Disbursed    Received   End Balance  

CDBG Non-Interest 0.35$  0.35$  
CRA - TIF Funds 54.42$  $3.88 58.30$  
CRA - Operations 8,991.43$  0.00 $19.86 9,011.29$           
CRA - Land Purchase 22,924.74$  0.00 $29,603.51 52,528.25$         
Youth Rec 515.83$  (50.00) $0.04 465.87$  
Countryside Home 63,151.39$  (17,038.78) $19,288.80 65,401.41$           
General Checking 100,220.82$  (1,623,227.48) $1,623,227.48 100,220.82$       

Current Available balance as of 8-31-26 $7,291164.56

CSH Therapy/RTU replacement Loan Principal Balance   376,636.69$             (Monthly Pmts: $17,038.78) Pinnacle Bank







































































City Council Agenda Memo 

Date:   September 9, 2026 

To:   Mayor and City Council 

From: Andrew Colvin, Economic Development Director 

Subject: FY 2027 and FY 2028 Street Projects 

Background:  During the FY 2027 budget work session, the City Council identified street 
repair and infrastructure maintenance as a priority funding area. In response to that 
discussion, staff has developed a preliminary two-year street improvement plan that 
focuses on maximizing the impact of available funding while strategically preparing for 
larger future improvements. 

The proposed plan balances immediate infrastructure needs with longer-term planning 
efforts and seeks to distribute available resources across multiple projects to improve 
overall street conditions throughout the community. 

Discussion and Financial Consideration: 

FY 2027 Street Improvement Program - The FY 2027 street repair budget is proposed at 
approximately $1,410,000, consisting of the previously budgeted street funding plus an 
additional property tax allocation discussed during the budget work session. The proposed 
projects include: 

1. Main Street Reconstruction – Estimated cost: $1,186,000

• Reconstruct Main Street from 2nd Street north to the bridge.

• Any project savings resulting from favorable bid pricing would be redirected
toward additional street repairs.

2. Emergency Street Repair – Estimated cost: $98,828



Est. 1867 • Serving the Madison community 

• Repair the intersection of 7th Street and Lincoln Avenue.

• This project addresses an identified infrastructure concern requiring timely
attention.

3. Main Street Concrete Repairs – Estimated cost: $125,172.
• Replace and repair deteriorated curb and gutter sections, as well as selected

concrete panels, on Main Street between 7th Street and 12th Street.

• These improvements are intended to extend the useful life of Main Street and
prepare the corridor for future resurfacing work.

FY 2028 Street Improvement Program - Looking ahead to FY 2028, staff recommends 
continuing investment in Main Street while advancing additional projects identified within 
the City's One-Year and Six-Year Street Improvement Plans. 

The preliminary FY 2028 funding Plan 

• Street repair allocation: $660,000 

• Potential CDBG grant funding: $500,000 

• Total potential project funding: $1,160,000 

1. Main Street Mill and Overlay – Estimated Cost: $667,000

• Mill and overlay Main Street from 3rd Street to 12th Street.

• Funding would consist of approximately $500,000 in grant funds and a local match
of approximately $167,000.

2. Additional Street Improvements – Estimated Cost: $493,000

• Complete additional projects identified in the City's One-Year and Six-Year Street
Improvement Plans, including intersection improvements.

Staff intends to evaluate the feasibility of applying for a Community Development Block 
Grant (CDBG) to assist with future Main Street improvements.  Because Main Street serves 
a predominantly residential area and traverses one of the City's older neighborhoods, staff 
believes the corridor may be a competitive candidate for grant funding. 



Est. 1867 • Serving the Madison community 

Staff will consult with NENEDD regarding grant eligibility, competitiveness, and 
application requirements. If successful, grant funding would reduce the local financial 
burden associated with Main Street improvements and provide additional flexibility to 
advance other infrastructure priorities identified in the City's street improvement plans. 

Recommendation:  These agenda items are presented for discussion and policy action. 
Staff recommends directing the City Engineer to proceed with final design and bidding for 
the FY 2027 projects listed above.  The projects would be advertised for bid in December 
2026 or January 2027, with construction Spring/Summer 2027.  Staff would also 
recommend continuing coordination with the City Engineer to refine project scopes and 
develop updated cost estimates in preparation for the FY 2028 projects listed above.  

The goal is to establish a sustainable multi-year street improvement strategy that 
maximizes available funding while addressing the City's most critical infrastructure needs.  

















































2024-2025 Actual Disbursements & Transfers 10,884,186.00$             
2025-2026 Actual/Estimated Disbursements & Transfers 11,107,697.00$             
2026-2027 Proposed Budget of Disbursements & Transfers 15,706,806.00$             
2026-2027 Necessary Cash Reserve 3,556,081.00$  
2026-2027 Total Resources Available 19,262,887.00$             
Total 2026-2027 Personal & Real Property Tax Requirement 542,088.88$  
Unused Budget Authority Created For Next Year   -$  

Breakdown of Property Tax:
Personal and Real Property Tax Required for Non-Bond Purposes 542,088.88$  
Personal and Real Property Tax Required for Bonds -$  

NOTICE OF BUDGET HEARING AND BUDGET SUMMARY

Madison County, Nebraska

City of Madison
IN

PUBLIC NOTICE is hereby given, in compliance with the provisions of State Statute Sections 13-501 to 13-513, that the governing body 
will meet on the 9th day of September 2026, at 5:30 o'clock P.M., at the Madison Council Chambers for the purpose of hearing support, 
opposition, criticism, suggestions or observations of taxpayers relating to the following proposed budget.  The budget detail is available 
at the office of the Clerk during regular business hours.
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ORDINANCE NO. 839 

AN ORDINANCE OF THE CITY OF MADISON, NEBRASKA, AMENDING THE 
FRANCHISE FEE LEVIED UPON EVERY BUSINESS OFFERING AND PROVIDING 
ELECTRICITY TO THE PUBLIC IN THE CITY OF MADISON; PROVIDING FOR THE 
COMMENCEMENT DATE OF THE FRANCHISE FEE; PROVIDING FOR THE PAYMENT 
OF THE FEE; PROVIDING FOR FRANCHISE TAX REPORTS; PROVIDING FOR THE DUE 
DATE OF THE FRANCHISE FEE AND PROVIDING FOR THE ENFORCEMENT OF 
COLLECTION OF THE FEE; TO REPEAL CONFLICING ORDINACES; TO PROVIDE FOR 
PUBLICATION IN PAMPHLET FORM. 

BE IT ORDAINED BY THE MAYOR AND COUNCIL OF THE CITY OF MADISON, 
NEBRASKA: 

Section 1.  Commencing October 1, 2026, the beginning of the current Fiscal Year, there 
is hereby levied upon every person, firm, partnership, corporation, LLC, municipality or 
association engaged in the business of offering or providing electricity to the public in the City of 
Madison, a Franchise Fee of 6% on the gross receipts resulting from the sale of electricity. 

Section 2.  On or before the last day of each month, such company providing electricity 
shall pay to the General Fund of the City of Madison, 6% of the gross receipts as provided in 
Section 1 herein from the preceding month as a Franchise Fee.  All late payments not paid within 
one month after the passage of this Ordinance shall draw interest at the rate of 1% per month. 
After default for six months, a penalty of 5% shall be added in addition to the interest charge. 

Section 3.  All companies providing electricity on the last day of each month shall submit 
to the City Treasurer a full, complete and detailed statement of the income and gross receipts from 
the sale of electricity. All such businesses shall at any reasonable times during business hours 
permit the City, through its officers, agents or representatives, to inspect the books and records of 
any such business for the purpose of verifying such report or reports. 

Section 4.  The Franchise Fee levied and provided for by this chapter shall be paid to the 
City Treasurer, who shall, upon payment thereof, give a receipt, properly dated, and specifying the 
person paying the same, and the amount thereof, and the time for which the same takes effect.  The 
Treasurer shall keep a record of the receipts so issued. 

Section 5.  It is hereby made the duty of any person, firm, partnership, corporation, LLC, 
and municipality or association desiring to exercise, conduct or engage in any franchise within the 
provisions of this chapter, to pay to the City Treasurer, the amounts specified for the Franchise 
Fee, as provided for in this chapter.  The amount of the Franchise Fee shall be due and payable to 
the City Treasurer immediately after such person or entity shall begin business in any franchise 
within the provisions of this chapter. 

Section 6.  The City Attorney may bring suit in the name of the City against any person, 
firm, partnership, corporation, LLC, municipality or association in any court of competent 
jurisdiction for the amount of such fee levied by this chapter upon the failure of such person, firm, 
partnership, corporation, LLC, municipality or association to pay the same as provided. 
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Section 7.   Any ordinance or part of any ordinance in conflict with this ordinance is hereby 
repealed to the extent of such conflict.  Should any part or section of this ordinance be declared 
void and unenforceable, such declaration shall not affect any other part of this ordinance. This 
ordinance shall be in full force and effect from and after its passage, approval and publication 
according to law, in pamphlet form. 

Passed and approved on September 9, 2026. 

CITY OF MADISON 

______________________________________ 
Mayor 

ATTEST: 

___________________________________ 
City Clerk 



Pricing Proposal 

Water Control System Upgrades 

Phase I 

For: 

City of Madison, Nebraska 

HOA Solutions Inc. 
2601 West L Street, Lincoln, NE 68522 

Office: 402.467.3750 | Fax: 402.467.1568 
Steve.miller@hoa-solutionsinc.com | www.hoa-solutionsinc.com 
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August 14th, 2026 

City of Madison-Water Department 

PO Box 527 

Madison, NE 68748 

 

RE: Water Control System Upgrade 

 

Mr. Schnebel, 

 

HOA Solutions, Inc. (HOA Solutions) appreciates the opportunity to propose a solution for the 

City of Madison Control System Upgrade Project. HOA Solutions has extensive experience with 

water and wastewater control systems.  We provide turnkey systems and use non-proprietary 

equipment and software.  

 

HOA Solutions is a full-service systems integrator, serving Nebraska, Kansas, Colorado, 

Wyoming, Oklahoma, South Dakota, Iowa, and Missouri. Our team consists of 30+ employees 

with knowledge in engineering, programmable logic controllers (PLC), supervisory control and 

data acquisition (SCADA) and human and machine interface (HMI) development, 

communications networks, variable frequency drives (VFD), and other capabilities.  All our 

panels are assembled and tested in our UL508 approved panel shop, located at our headquarters 

in Lincoln, Nebraska.  Through the years, our total commitment has always been to provide 

quality solutions and excellent service.   

 

The purpose of this project is to start upgrading obsolete components in the water control system. 

The entire system will be upgraded over two phases. There are some components that are more 

urgent than others including the tower RTU, Master operator interface (touch screen) and the 

radios at all sites. This first phase will include professional services (engineering/programming) 

and equipment/installation to address these items.   

 

The second phase can be done in the next few years and will reuse the new radios supplied in 

this phase. This phase will include new updated Well RTU Control Panels and Antennas for all 

sites. Upon request, HOA can provide budgetary pricing for this phase.  

 

In the first phase, HOA is proposing to replace the touchscreen at the water shop with an 

Industrial Computer running VT SCADA Graphic Terminal software. This solution will provide 

all the trending and reporting benefits of a SCADA computer at a price point more comparable to 

a typical touchscreen. All alarming and remote access will be handled through the eWon Flexy 

device that is already owned by the City. HOA will integrate this device into the new Master 

Control Panel.  
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This is a turnkey quote with no additional costs other than applicable taxes.  HOA Solutions does 

not use any proprietary equipment in our control panels.  Our control systems are fully 

expandable for our customers future wants and needs.  HOA Solutions’ proposed cost includes 

any subcontractors needed to complete this project, such as electricians.  

 

If you have any questions or concerns, please do not hesitate to contact me.  Again, thank you for 

the opportunity to provide your community with a proposal for your water SCADA system 

upgrade. 

 

Sincerely, 

 

 

Steve Miller 

Service Technician 

HOA Solutions, Inc. 

steve.miller@hoa-solutionsinc.com 

 

SM/jf  

mailto:steve.miller@hoa-solutionsinc.com
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Phase I - Water Master Control Panel, Tower RTU and Radios 

 

The Tower RTU, Master Operator Interface, and the radios at all sites are the most urgent 

components to address. To limit the amount of re-programming required in the following phases, 

it also makes sense to replace the Master PLC at this point. To ensure compatibility with the new 

Master PLC the radios at all sites need to be upgraded to allow the current well RTUs to continue 

to communicate. As mentioned, these radios will be reused in the next phase.  

 

Hardware/software to be provided: 

 

• One (1) Lot of Equipment for the Master Site 

o One (1) All-In-One Industrial Computer and Touchscreen 

▪ Includes One (1) Panel-Mount Keyboard Kit 

▪ Includes One (1) VTScada Graphic Terminal License 

▪ Field-Installed on Existing Master Enclosure 

o One (1) Assembled Master Back Panel 

▪ One (1) Siemens S7-1200G2 PLC 

▪ One (1) Ethernet Switch 

▪ One (1) Freewave Z9-PE Unlicensed Spread-Spectrum Radio 

• One (1) New Antenna Surge Protector 

• Re-Use the Existing Antenna and Cable 

▪ One (1) DC-UPS Uninterruptible Power Supply 

• Includes Two (2) 12AH Batteries 

▪ Installation of Existing eWon Flexy 205 on New Back Panel 

▪ ALL other components for a complete control panel 

o One (1) Netgate 6100 Control System Firewall 

 

• One (1) Water Tower RTU Panel 

o One (1) Enclosure 

o One (1) Assembled Master Back Panel 

▪ One (1) Siemens S7-1200G2 PLC 

▪ One (1) Ethernet Switch 

▪ One (1) Freewave Z9-PE Unlicensed Spread-Spectrum Radio 

• One (1) New Antenna Surge Protector 

• Re-Use the Existing Antenna and Cable 

▪ One (1) DC-UPS Uninterruptible Power Supply 

• Includes Two (2) 12AH Batteries 

▪ One (1) Condensation Heater\ 

▪ ALL other components for a complete control panel 
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• Four (4) Lots of Equipment for Well Sites, One (1) per Well 

o One (1) Freewave Z9-PE Unlicensed Spread-Spectrum Radio 

▪ One (1) New Antenna Surge Protector 

▪ Re-Use the Existing Antenna and Cable 

 

**ALL Existing Instrumentation and PLCs are assumed to be functional. Any equipment 

needing replaced that is not specifically listed above will need to be provided separate from this 

proposal.** 

 

Work and services to be provided are: 

• Installation and Startup 

• Site Acceptance Testing (SAT) and Training 

 

Materials, installation and integration Total………………………..………  $26,481.00 

 

 

Please Sign Below:  (Terms listed in Following Pages)                                                                                                                           

_______________________________________   ____________________ 

Signature        Date 

 

_______________________________________   $___________________ 

Print Name        Approved Total 

 

HOA Solutions:                                                                                                                            

_______________________________________   ____________________ 

Signature        Date 

  



 

6 | P a g e  

 

Professional Services (Engineering/Design and programming)  

 

Work and services to be provided are: 

• System design and engineering 

• Control Panel Drawings and As-Builts 

• Control Panel Assembly and Factory Acceptance Testing (FAT) 

• PLC Programming 

• Remote Access and Alarming Setup 

• VTSCADA Graphic Terminal Configuration 

 

Professional Services Total………..…….…………………………..………  $15,740.00 

 

 

Please Sign Below:  (Terms listed in Following Pages)                                                                                                                           

_______________________________________   ____________________ 

Signature        Date 

 

_______________________________________   $___________________ 

Print Name        Approved Total 

 

HOA Solutions:                                                                                                                            

_______________________________________   ____________________ 

Signature        Date 

 

 

 

 

 

 

 

  



 

7 | P a g e  

 

Project Lead times: 

The current lead time for this project is 2-4 months.  This lead time can improve but can also 

worsen.  HOA Solutions will be in constant contact with the City of Madison on any lead time 

changes.   

Taxes: 

Any applicable taxes ARE NOT included in this proposal.  

Terms: 

Payment is to be made Net 20 days from the date on the invoice. A service charge of 1.5% per 

month will be charged on accounts that are 30 days past the invoice date. Work will be 

suspended on projects that go 45 days or more past invoice date.  

Payment Schedule of Approved Total: 

25% payment required at time of purchase order.  

50% payment at the time of equipment delivery.  

15% payment at the time of startup/commissioning.   

10% payment at the time HOA has completed punch list 

Warranty: 

HOA Solutions warrants for a period of one (1) year from date of the Substantial Completion 

that product furnished under this contract will be of merchantable quality and free from defects 

in material, workmanship, and design as determined at the date of shipment by HOA Solution. 

This determination will be made by generally recognized, applicable, and accepted practices and 

procedures in the industry, to include any specifications specifically agreed to in writing by HOA 

Solutions prior to the date of shipment. This warranty is in lieu of all other warranties, whether 

expressed, implied, or statutory, including implied warranties of merchantability or fitness, and 

hereby excludes certifications or the like for product performance, use, or design with respect to 

any standard, regulation, or requirement (unless and to the extent independently approved in 

writing at HOA Solutions). In addition, the warranty extends only to the Buyer or customer 

purchasing directly from HOA Solutions or an authorized HOA Solutions distributor. 

Satisfaction of this warranty, consistent with other provisions herein, will be limited to the 

replacement or repair or modification of, or issuance of a credit for, the products involved, at 

HOA Solutions Inc’s option, with HOA Solutions to determine the availability of service 

personnel and any absorption of associated service expenses; such warranty satisfaction available 

only if (a) HOA Solutions is promptly notified in writing upon discovery of an alleged defect and 

(b) HOA Solutions’ examination of the subject product discloses to its satisfaction that defect has 

not been caused by misuse; neglect; improper installation; improper operation, repair, or 

alteration; accident; or unusual deterioration or degradation of the parts. 
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Trips: 

HOA has included sufficient trips for installation and commissioning for these projects.  When a 

project is decided on, the final contract will have the number of trips included. Proper 

correspondence and preparedness by all parties will be required to avoid unnecessary trips to the 

site. Additional trips by HOA due to equipment not being properly installed and wired, or the 

inability to perform our duties due to lack of preparation by other contractors or project leader 

are subject to charge.   
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Appendix A: Project Closeout Expectations 

The following steps/timelines are the expected processes that HOA follows to ensure timely 

closeout of projects.  It is our desire to follow these steps and maintain the timelines to give you, 

the customer, the smoothest and most complete finish to your project.  These steps and timelines 

have been compiled over the years and have been set up with feedback from past clients that 

wanted to give you, the customer, and HOA the best closure to projects.  

The following steps will be taken as outlined for your project: 

1. HOA team will complete install of products/services on job site. 

 

2. HOA team will turn in their Punch List (PL) as they see fit upon completion to HOA 

Project Manager. 

 

3. Project will be deemed to be at Substantial Completion, which means system is 

performing as intended, minus any PL work at that time, and a Substantial Completion 

Packet will be sent to you, the customer. 

 

4. Customer signs the Substantial completion Certificate and produces their own PL within 

5 days of Substantial Completion and sent to HOA Project Manager. 

 

5. HOA will work on both PL’s and have them completed within 45 days of Substantial 

Completion, minus any additional parts that may need to be ordered awaiting shipping. 

 

6. Upon completion of PL items, the project will be moved to Final Completion and Final 

Completion Certificate, to be signed, and Final Invoice sent. 

 

7. Project is now in Warranty status with any remaining items to be handled under the 

Warranty standard. 
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Appendix B: Cybersecurity Details 

The following bullet points highlight some of the key actions and design parameters in setting up 

and continuing to keep secure the customer’s control system. This is just the start of a long list of 

action items and design steps HOA Solutions incorporates to continue to stay safe in this ever-

changing cyber landscape. 

 

• Utilize customer's firewall as a perimeter firewall (Where applicable). 

 

• Controls Network Segmentation 

• Physical separation between SCADA and related network items from rest of 

office/personal network items. Management of this segmentation. 

 

• Lock down and log Inbound and Outbound connections from the Control Network. 

 

• Employ industry standard VPN encryption practices. 

 

• Require 2 factor authentication for all remote access sessions. 

 

• Individual Operator login to make operational setpoint changes (When requested). 

 

• Anti-malware and Anti-virus software (On computer-based SCADA systems). 

 

• Recurring full image computer backups. 
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